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Marsh W. White Award Proposal

	Project Proposal Title
	[The best titles are descriptive, succinct, and a little bit clever.]

	Name of School 
	[No abbreviations, please.]

	SPS Chapter Number
	[Don’t know your chapter number? Go to http://membership.spsnational.org/ and log in. Upon logging in you should see your chapter name. Attached to the end of your chapter name is a 4 digit number. This is your SPS Chapter ID. If you have any problems, please contact sps-programs@aip.org.]

	Total Amount Requested
	[Total amount requested should not exceed $500.00.]


	Abstract


The abstract should be no more than 50 words. The abstract should be a standalone description of the proposed project/activity/event, appropriate for posting on the SPS website or publishing in The SPS Observer. The abstract should be in paragraph form and should include the school name, a brief description of the proposed project, and a brief statement about the motivation for the project. 
	Proposal Statement


The entire Proposal Statement should be no more than 2 pages, and organized as follows.

	Overview of Proposed Project/Activity/Event


The Overview should be a more detailed description of the proposed project/activity/event than the abstract. 
This section should include:

· Brief description – What will the project look like?

· Goals of the project – What will the project accomplish?

· Intended audience – Who is the target audience and how many people will be impacted? 

· Background and motivation – What is the context and motivation for the project? This might include a discussion of how the projects builds on a previous project carried out by the chapter, where the idea came from, or why the chapter is well-positioned to carry out this project.

This section should explain to reviewers WHAT the project is and the context in which it will be carried out.

	How Proposed Activity Promotes Interest in Physics 


This section should be a detailed description of how the project will meet the stated goal of the award: to promote interest in physics among students and the general public. The text should explain why the project is appropriate for a Marsh W. White Award.
This section should explain to reviewers WHY the proposed project is worthwhile and WHY it should be funded by a Marsh W. White Award.

	Plan for Carrying Out Proposed Project/Activity/Event


This section should detail the plan for carrying out the project, in bullet or paragraph form. Include, at minimum:

· Personnel - Who will be in charge of planning the event and how will progress be monitored? 

· Marketing - How the project will be marketed to the target audience to ensure satisfactory participation? 

· SPS member participation - How many SPS members or volunteers are likely to participate and in what capacity? Will volunteers be recruited from other groups as well?
· Expertise - Are there SPS members or others with special expertise that will help to ensure success? 

This section should tell reviewers HOW the proposed activity will come to fruition. Please include adequate details so that reviewers see evidence of thoughtful planning.

	Project/Activity/Event Timeline


This section should detail the timeline for carrying out the project. Work backwards from the project date and include key milestones and the dates by which important details needed to be finalized in order to complete the project on time. 

This section should tell reviewers WHEN the planning efforts and proposed activity will happen.

	Activity Evaluation Plan


The Activity Evaluation Plan should be no more than 300 words. This section should explain how the chapter will evaluate the success of the activity in meeting the goal of the award—promoting interest in physics. This may be as simple as keeping accurate records or administering a short survey of participants. 

Some key metrics of success might be:

· Attendance or participation numbers

· Survey results from participants

· Feedback from key participants 
This section should tell reviewers HOW the chapter will evaluate whether the proposed activity promoted interest in physics among students and/or the general public.
ximum of 2 pages total)
	Budget Justification


The Budget Justification section should be no more than 300 words. This section should justify the expenses outlined in the Budget Proposal. For example, if the funding will be used to purchase volunteer t-shirts, explain why volunteer t-shirts would be useful and how they would help meet the goals of the project. (The actual budget must be submitted as a separate file, created in conjunction with the “Marsh White Award Proposal Budget Template.”) 

Include information about any money or supplies coming from other sources that will leverage the funding requested from SPS. Include in-kind funding and support (borrowed equipment, etc.) that will be used in carrying out the project.

The Marsh White Award Proposal Budget should tell reviewers WHAT the funds will be used to purchase. This section should explain to reviewers HOW the items listed in the budget will help accomplish the goals of the project and of the Marsh White Award more generally. 
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